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Chicago is  . . . .

A. A tropical oasis 
compared to home

B. No different than 
home

C. Colder today than 
our coldest winter 
day

D. I can’t click the 
clicker – my fingers 
are frozen. A. B. C. D.

25% 25%25%25%



Are you directly involved in your institution’s 

campus-wide assessment efforts?

A. Yes, campus 

coordinator /director

B. Yes, campus 

committee member

C. Yes, but division only

D. Indirectly – committee 

reports to me

E. No
A. B. C. D. E.

20% 20% 20%20%20%



To what extent do your colleagues understand 
and embrace student learning outcomes as a 
focus for assessment?

A. All understand & 

embrace

B. The majority do

C. Some get it

D. Few are on board

A. B. C. D.

25% 25%25%25%



What kind of Student Learning Outcomes is your 

institution focusing on in its assessment plan?

A. Course level

B. Program level

C. Institutional level 

(General Education)

D. All of the above

E. B & C

F. What’s an SLO?

A. B. C. D. E. F.

17% 17% 17%17%17%17%



Is your institution a member of the HLC Academy 

for the Assessment of Student Learning?

A. Yes (current)

B. Yes (completed)

C. Yes (incoming)

D. No 25%

25% 25%

25%



Background

 We joined the Academy for Assessment of 

Student Learning in 2009. Reason?  We 

needed to reinvigorate our assessment work.

 While we didn’t fulfill all of our goals for the 

Academy, we did accomplish our purpose –

we are creating a culture of assessment.



Success Strategy #1

Have a clear vision and give it presence





Clear Vision: 

SMCC Assessment Goals

 Develop course Student Learning Outcomes 

(cSLOs) and assessment activities for every 

course at the College

 Establish a cycle of assessment in every course 

and division of the College

 Establish a culture of assessment at SMCC



Give it Presence: 

SMCC Strategic Plan and SLOs

In 2012, we made the creation of course Student 

Learning Outcomes (cSLOs) for every course at 

SMCC a part of our College Strategic Plan.



Give it presence: Brand it



Success Strategy #2

Identify and Recruit Assessment Champions





Goal Timeline

Year 1 (2013-14)
Pilot project: 

○ Create cSLOs and assessments

○ Learn from faculty! (develop materials / process)

Recruit Champions for other divisions

Develop website for data collection and reporting



Success Strategy #3

Develop a plan and resources—

and then be open to feedback





What We’ve Developed

 Deadlines and Milestones

 Informational Sessions & Workshops

 Forms & Resources



Deadlines and Milestones
 Year 1 (2013-14)

 Pilot project: 

○ Create cSLOs and assessments

○ Learn from faculty! (develop materials / process)

 Recruit Champions for other divisions

 Develop website for data collection and reporting

 Year 2 (2014-15)
 Implement refined pilot process in all Divisions 

 Monitor ongoing assessment cycle in pilot groups

 Map cSLOs to Gen Ed outcomes (iSLOs)

 Year 3 (2015-16)
 Review, reflect, revise

 Complete cSLO process

 Begin program Outcomes (pSLOs)





Informational Sessions & Workshops

 Fall Semester

 Overview  / cSLO Info session

 cSLO workshop

 Assessment Activity Info session

 Spring Semester

 Rubric Construction info session

 Assessment Activity / Rubric workshop

 Implementation Info session



What We’ve Developed

 Deadlines and Milestones

 Informational Sessions & Workshops

 Forms & Resources









Success Strategy #4

Communicate and Celebrate



Communicate

 Emails

 Division Meetings

 Lunches

 “Drop-ins”



Documenting & Reporting: The Website



Documenting & Reporting: The Website



Documenting & Reporting: The Website



www.iteachsmart.org



Celebrations

Friendly Competition and Recognition

• Assessment Division of the Year

• Assessment Activity of the Month

• Prizes and presentations each fall

• Special Recognition for Assessment Champions

• Publishing in “SMCC Top Ten”



Success Strategy #5

Be realistic



There will be challenges

○ Meeting times

○ Don’t wait for the perfect time

○ Blips happen

○ This is extra work - don’t pretend it’s not



Time for questions/discussion

• Questions for us?

• At your institution:

• What are your strategies for success?

• What obstacles do you face?



Contact Info
www.iteachsmart.org Our HLC Academy project

Dr. Camille Newton (iTeachSMART chair)

Camille.Newton@southmountaincc.edu

(602) 243-8315 

http://www.iteachsmart.org/
mailto:Camille.Newton@southmountaincc.edu

